e ; ty o £ NOTICE OF A MEETING

Animal Shelter Advisory Committee

x R E N H A M Tuesday, January 13th @ 11:00 am
\* /'~/ Brenham Animal Shelter
1804 Longwood Drive
S

Brenham, Texas

1. Call Meeting to Order
2. Citizen and Visitor Comments
3. Introduction of New Board Members

4. Discuss and Possibly Act Upon the Election of a Chairperson and Vice Chairperson for
2026

5. Discuss and Possibly Act Upon the Minutes from the October 14, 2025, Regular
Meeting

6. Discussion and Presentation on the Purpose and Scope of Brenham Animal Services
Shelter Statistics for 2025

7. Discuss and Possibly Act Upon Meeting Dates for 2026

Adjourn
CERTIFICATION

I certify that a copy of the agenda of items to be considered by the Animal Shelter Advisory Board on
Tuesday, January 13th, was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, TX & on
the Animal Services window at 1804 Longwood, Brenham, TX on Wednesday January 7", 2026, at
11:40 a.m.

Jeana Bellinger, TRMC, CMC
City Secretary

Executive Sessions: The Animal Shelter Advisory Committee may convene in Executive Session to discuss matters authorized
by the Texas Government Code, Chapter 551, including but not limited to: §551.071 — Consultation with Attorney, §551.072 —
Real Property, §551.073 — Prospective Gifts, §551.074 - Personnel Matters, §551.076 — Security Devices, §551.086 - Utility
Competitive Matters, and §551.087 — Economic Development Negotiations. The City Attorney must be present for all Executive
Session discussions.

Disability Access Statement: This meeting is wheelchair accessible. Accessible parking spaces are located in the parking lot.
Auxiliary aids and services are available upon request (interpreters for the deaf must be requested three business days before the
meeting) by calling (979) 337-7567 for assistance.

I certify that this notice and agenda of items to be considered by the Animal Shelter Advisory Committee was removed
by me from the City Hall bulletin board & Animal Services window on at

Signature
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MINUTES
BRENHAM ANIMAL SERVICES ADVISORY BOARD
October 14, 2025

A regular meeting of the City of Brenham’s Animal Services Advisory Board was held on Tuesday,
October 14, 2025, beginning at 11:00 a.m. at the Brenham Animal Services Center Conference
Room, 1804 Longwood Drive, Brenham, Texas.

Board Members Present:
Megan Gray, Jeana Bellinger, Erin Christian, Carol Doersom, Dr. Christine Rockey, Sharon
Guelker

Board Members Absent:
Lori Sladek

City of Brenham Staff Present:
Morgan Patton

Citizens/Others Present:
None

1. Call Meeting to Order

2. Citizen and Visitor Comments
None were heard.

3. Discuss and Possibly Act Upon the Minutes from the July 8", 2025 Regular Meeting
A motion was made by Carol Doersom and seconded by Sharon Guelker to approve the
Minutes from the Brenham Animal Services Advisory Board Special Meeting that occurred on

July 8, 2025.

4. Discussion and Presentation on the Purpose and Scope of Brenham Animal Services
and Shelter Statistics as of September 30th, 2025.



The shelter statistics as of September 30, 2025 were presented by Manager Gray. She
included 2023-2024 as well as 2024-2025 statistics as it is the end of the fiscal year. Animal
Control Officer responses have increased, which she stated is good because tracking is now
more accurate and officers are being more proactive in responding to field calls. Total
number of intakes has decreased as well as the overall population at the shelter. There have
been fewer reclaims and adoptions this year, which reflects the lower number of intakes
throughout the year. Microchip implants for citizens have increased. The number of animals
euthanized has decreased by almost half, from 70 to 36 animals. The save rate has increased
from 92.6 % to 95.5%. Carol Doersom asked Manager Gray if she is happy with the number
of SNAP vouchers given out. Manager Gray stated that she would love to see more interest in
the SNAP program, however it is only the first year the program has been implemented and
there is hope for a higher response in the upcoming year. Jeana Bellinger stated that she had a
meeting with leaders in Washington County and there has been no progress with the county
potentially contributing to funding for animals in the county.

Erin Christian stated that she loves how active Brenham Animal Services is on social media,
especially the transport stories.

5. Administration Updates

Recent Events

= Clear the Shelter- There were 24 adoptions, 6 reservations, 2 reclaims. Manager
Gray stated this was very successful with only 1 return.
= Scarecrow Festival-14 adoptions, 2 foster to adopt. This was the most successful
Scarecrow Festival adoption event over the past 3 years.
Upcoming Events

= Brazos Valley Gives-ongoing through October 21, 2025. On that date, they will be
receiving online donations throughout the day. Manager Gray will be at Brookshire
Brothers from 9:00am-10:00am for in-person donations. The funds from this event
will go toward community related activities such as transports and the Doggie Day
Out program.

* Touch-a-Truck-Chick-fil-A will be hosting this event on October 30, 2025 from
5:00pm-7:00pm. This is to educate the community and children about the services
offered by Brenham Animal Services and other City departments while passing out
candy.

* Christmas Parade-This event will be held on December 6, 2025. Volunteers and
Advisory Board Members are welcome to walk dogs in the parade.

TNR Recap

* Clear the Shelter- There were 24 adoptions, 6 reservations, 2 reclaims. Manager
Gray stated this was very successful with only 1 return.

= Scarecrow Festival-14 adoptions, 2 foster to adopt. This was the most successful
Scarecrow Festival adoption event over the past 3 years.

= The first TNR event was held on October 8, 2025. The event went smoothly. There
were 5 female and 1 male cat brought to the shelter and sterilized before being
returned to their original location.



= Carol Doersom stated that StoryBook Rescue is willing to trap cats in the city and
TNR them. She gave Manager Gray a flyer for this program. Dr. Rockey stated she
could help spay and neuter on her day off if there are a lot of TNR cats all on the
same day. Dr. Rockey also stated there are several feral cats behind the movie theater
in Brenham.

The next meeting will be 11:00am on January 13, 2026.

Adjourn
The meeting was adjourned at 11:14 a.m.

Megan Gray
Chairman

ATTEST:

Morgan Patton
Staff Liaison



ANIMAL SERVICES STATISTICS
10/1/2025 thru 9/30/2026

SERVICE CALLS/CASES
Oct Maow Dac Jan Feb Mar Apr May Jun Jul Ang Sept
20 50 45
Nore: Mast all callsioases require mulitiple fhliow-up visi

(Le. Barkng dog compiaimy, mult-aimal checks, fence checks, efc. )

ANIMAL INTAKES
Ot MNaow Dac Jan Eeb Mar Apr May Jun Jul Aug Sepit
Dog Intakes 41 41 60
Cat Intakes 37 21 16
TOTAL INTAKES T3 a8 T 0 ] 0 ] 1] ] ] 0 0 113
City Intakes &0 20 18
Percentage TE% o0 36.8%
County Intakes 18 47 47
Percentage 131% 68.1% §1.8%
Oithar Countias o 2 1 Average Outside
Percentage 0.0% 10% 1.3% City Limits
Owerall Outside City 131%  TlO0%  63.1% 514%
INTAKE BREAKDOWN
Stray @ Shelter 40 L] 3l
Stray (@ Field 14 ] ]
Adoption Bemms 1 3 2
Agsnoy Assist 6 o 1
Landlard Surrenders ] ] [
Shelter Quarantine 1 ] [
Orwmer Surrenders 16 25 36
Born In Shelter ] ] 0
TOTAL INTAKES T3 69 Th
SHELTER POPULATION [7) 55 L]
IN FOSTER HOMES 9 i3 Ll
Microchips 19 5 §
City SNAP Vouchers 2 [ I
Connty SNAP Vouchers [ 2 [
Trap-Nenter-Release & L i
ADOPTIONS TRANSFERS/RECLAIMS
Ot MNow Dac Jan Feb Mlar Apr May Jun Jul Aug Sepit
Diogs Adapred 35 14 35
Cars Adopred 47 A0 17
Transported Chat & 11 ]
Feturmed to Crwmer Y 5 2
Orher Qutcomes o o 1
TOTAL OUT a7 T0 T2 0 1] 0 1] 1] ] ] 0 0 139
NON-LIVE OUTCOMES
Cct Now Dlec Jan Feb Mar Apr May Jun Jul Ang Sapit
Sick 1 1 i}
Injured o o i}
Behavior 1 o 0
Dried in Shelter 1 ] [
Shelter Bite Animal ] ] [
TOTAL NLO ] 1 0 0 ] 0 ] 1] ] ] 0 L] 4

Save Rate #82% |




